NEWSLETTER

LOCAL AUTHORITIES
PENSION FUND

DEAR ESTEEMED CLIENT,

Welcome to the first Newsletter of 2026. This edition of our
newsletter will feature important information about your
Fund’s performance. We will also provide an update on the
Fund’s initiatives in an attempt to create economic value
during the period under review.

The LAPF's Management and Management Committee
(Board) continues to manage the Fund in terms of good
governance principles and their resilience generally continues
to yield good results.
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Monthly Pensions

As a result of improved income flows mainly from
pension contributions and property rental
collections during the year 2025, the Fund's
liquidity position has generally improved and
monthly pension payments remain up to date.

Pension Adjustments

The Fund’s Management Committee (Board)
granted a 14.03% pension increase on your ZWG
monthly pension effective 1 January 2025 . The
cumulative pension increase awarded by the
Fund from 1 January 2020 to 31 December 2025
was approximately 2,3 million % .

r

December 2025 Pension Bonus

The Fund granted a once-off cushioning pension
bonus for the year 2025 to all pensioners and
beneficiaries who were in receipt of pensions as
at 30 November 2025. The bonus, which was
equivalent to 50% of one month pension, was
processed together with the December 2025
pension payments.
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USD Pension Payments

The Fund paid USD monthly pensions on a
quarterly basis during the year 2025 . Notification
for collection messages were sent by Banc ABC
using the Bulk payment system. The payment of
monthly pensions in USD continues to be
dependent on the availability of the required
resources. It is the Fund’s strategic objective to
continuously improve the pension benefits in
order to cushion its pensioners and beneficiaries.

Life certification / Annual Declaration Form

Confirmation of pensioner's existence is the
purpose of completing and submitting the Life
Certificate/Annual Declaration form. To avoid
unnecessary inconveniences associated with the
temporary suspension of pension payments, it is
your responsibility to ensure that this form is
completed and returned to the Fund within the
specified timeframe. When completing the Life
Certificate/Annual Declaration form, we kindly
request that you provide your cell phone number
and details of your next of kin. The Fund has a high
number of pensioners and beneficiaries whose
records were suspended due to non submission of
Life Certificate/Annual Declaration forms.

Children’s Pensions

If you are in receipt of a child’s pension for a child
who has reached the age of 18 years and is still
attending full time education, please submit a letter
of confirmation from the educational institution
clearly stating the date of commencement of
studies to ensure continuation of pension
payments. Kindly note that the child’s pension will
be paid up to the age of 23 years provided an
annual confirmation letter is received by the Fund .

Change of Pensioner/Beneficiary details

Kindly notify the Fund of any changes to your
banking details, phone number as well as address
by completing the required Details Update Form by
the 7" of the month for the change to be effected
in that month’s pensions payroll. The form can be
collected from the Fund’s offices, your nearest
member Local Authority or downloaded on the
Fund’s website www.lapf.co.zw

Bulawayo Office
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The Fund wishes to advise its pensioners and
beneficiaries that it has opened a branch office in
Bulawayo. The office is located at 1* Floor, LAPF
House, corner 8™ Avenue and Jason Moyo Street.
The contact number for the office is
+263787319797 which can be used for voice calls
and Whatsapp.

Office Hours

The Fund’s offices are open from

. Monday to Thursday: 7.45am — 4.40pm
7.45am - 4.00pm

The offices close for lunch between 1.00 pm and
2.00 pm, as well as during weekends and public
holidays.

. Fridays:



